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Schatte Consulting understands and uses a 'best practices' methodology that conforms to recognized industry best practice principles for custom software development projects. Schatte Consulting has adopted a custom software project engineering methodology that is repeatable and under management control. This methodology is based on the Software Engineering Institute’s (SEI) Capability Maturity Model (CMM Level 2] for software engineering.

The critical area of the Requirements Management is the establishment of a requirements baseline and a process for managing change in requirements over the lifecycle of the project. Schatte Consulting's software project engineering methodology employs an evolutionary process to establish the software requirements baseline. Two word documents manage this process; Software Requirements Specification (SRS) and Software Design Document (SDD).

The Software Design Document (SDD) is a key component of the Requirements Management process. While the SRS defines "what" the software must do, the SDD defines "how" the system will be designed to meet the SRS. The SDD is comprised of the software application's user interface, output contents and formats, and the database design specifications. Each element of the SDD must be linked back to a specific numbered paragraph in the SRS. This enforces the project's lifecycle tracability.

From this baseline, all modifications to the software requirements must be made through the Software Requirements Change Process (SRCP). This process requires that the person proposing a Software Requirement Change (SRC) to do so in writing. The SRC is reviewed by the software project manager and the change is assessed for its impact to the project in terms of both cost and schedule. If both the cost and schedule impact are accepted by both the customer and Schatte Consulting, the SRC becomes a part of the software requirement specification (SRS) and is reflected in the Software Design Document (SDD). In order to maintain version control of the SRS and SDD, the software requirements baseline is always preserved. Each SRC that is approved, and incorporated into the SRS and SDD, receives a new revision number and the revised SRS and SDD. This process is repeated throughout the project as new SRCs are accepted into the system.

